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control, whereas others have supported greater decentralization 
through school-based-management approaches of various types. The 
1990-91 Schools and Staffing Survey (SASS) , conducted by the National 
Center for Education Statistics (NCES) , provides data on educational 
decision making from the principal's perspective. This document 
describes some of the SASS findings. According to principals, public 
and private schools distinctly differed in who influenced decisions 
concerned with establishing school curriculum. Influence over 
curriculum appeared to be more evenly distributed in public schools 
than in private schools. Principals reported that teachers, 
principals, school boards, and state departments each had "a great 
deal" of influence on curriculum decision making. In contrast, a 
majority of private school principals perceived themselves as *nore 
strongly influential than o*:her groups; they also regarded teachers 
to be key decision makers. Public-school principals in schools with 
fewer than 150 students were more likely to report principals and 
teachers as strong influences and less likely to report state 
departments of education and school boards as strong influences than 
were their counterparts in larger schools. In general, the results 
related to school size for private schools are less conclusive than 
for public schools. One table and one figure are included. (LMl) 



Vr Ve Vr Vr it Vr Vr it Vr Vr Vr it it Vr it it it it it it it it it it it it it it it it it it it it it ft it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it 

* Reproductions supplied by EDRS are the best that can be made * 

* from the original document. * 

it it it it it it it it it it it it Vr Vr Vr Vr it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it Vr Vr 



NATIONAL CENTER FOR EDUCATION STATISTICS 



ISSUE 
BRIEF 



JULY IMS 
IB-4-95 



Who Influences Decisionmaking 
About School Curriculum: What Do 

Principals 



OS NMftTttlNTOr EDUCATION 
CW<» of Eductixxvat Raaaarch and improvamam 

EDUCATIONAL RESOURCES INFORMATION 
CENTER (ERIC) 



)Thi» document baa* 'aproduead at 

'•caivad from iha onto* ot offjannalio* 
offjinanno, il 
H Minor chanoai hava baan mada in improve 
'ap*oduct<o* Quality 



a Pomiof via* or opiniona tiaiad <n ihi» docu 
mam do *ot nacaaufMy rapraaani official 
OE Ri poiito* 0' policy 



NATIONAL CENTER FOR EDUCATION STATISTICS 



■mmH Who Influences Decisionmaking 
■"Hi About School Curriculum: What Do 

JULY 1995 n . . ■ 

Principals Say? 



9 

V4 



Which groups make key educational decisions in 
schools? Are teachers, parents, and principals highly 
influential over important activities such as determining the 
school cwriculum? Or do school boards and state and local 
government agencies primarily shape instructional and 
educational policies for schools? Moreover, in what ways do 
public and private schools differ in the extent to which these 
groups influence educational decisionmaking? The answers 
to these questions provide the starting point for much of the 
current debate over school management reforms. In this 
debate, some policymakers and practitioners have argued for 
greater accountability and centralized control, whereas others 
have supported greater decentralization through school-based 
management approaches of various types. 

The 1990-91 Schools and Staffing Survey (SASS), 
conducted by the National Center for Education Statistics 
(NCES), provides data from the principal's perspective. For 
example, this survey asked school principals to report on 
how much actual influence state departments of education, 
school boards, teachers, parents, and principals themselves 
had on establishing the school curriculum. Principals were 
defined as having thought that groups had "a great deal" of 
influence on decisions if they responded with a 5 or 6 on a 
scale from 1 to 6 representing increasing influence over 
school-related decisions. 



In 1990-91, public school principals reported that 
teachm, principals, school boards, and state 
departments each had "a great dear of influence 
on curriculum decisionmaking. 

According to principals, public and private schools 
distinctly differed in who influenced decisions 
concerned with establishing school curriculum. Influence 
over curriculum appears to be more evenly distributed in 
public schools than in private schools. While public school 
principals most often reported that the state department of 
education had "a great deal" of influence over school 



Figure 1. Percentage of principals in public and 
private schools who rated various 
groups as having *a great deal" of 
influence over establishing curriculum, 
1990-91 
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curriculum (61 percent), about half of these principals also 
reported themselves, teachers, and school boards to have "a 
great deal" of influence. 

In contrast, private school principals more frequently 
perceived tnemselves as strongly influential than they did the 
other groups, 85 percent reported having "a great deal" of 
influence over their schools' curriculum (figure 1). Private 
school principals also saw teachers as key decisionmakers, 
with 70 percent of these principals crediting teachers with "a 
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Table 1. Percentage of prindpab la public and private 
tcfcoob who rated various groups as having "a 
great dear of Influence over establishing 
curriculum, by school enrollment size, 1990-91 
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great deal" of influence over curriculum. In addition, private 
school principals were lrss likely to perceive their governing 
boards as highly influential than were public school 
principals. 1 Finally, few public or private school principals 
perceived parent associations to be strongly influential. 

Differences in school size appeared to affect 
principals' perceptions of influence on curriculum 
decisionmaking in 1990-91. 

In public schools, principals in schools with the lowest 
enrollments (i.e., less than ISO students) had distinctively 
different perceptions of the various sources of influence on 
curriculum than did principals in schools with higher 
enrollments (i.e., 150 students or more). Principals in the 
smalles* schools were more likely to report principals and 
teacherr as strong influences and less likely to report state 
departments of education and school boards as strong 



1 The Private School Administrator Questionnaire did not 
include 'State Department of Education' as a response. 



influences than were their counterparts in larger schools 
(table 1). It may be that in the smallest public schools, 
curriculum decisions can be made directly and informally at 
the school site rather than relying on external sources, such 
as school boards and parent associations. 

In general, the results related to school size for private 
schools are less conclusive than for public schools. 
However, these data clearly show that principals consistently 
see themselves and teachers as the groups exerting the 
greatest influence over curriculum decisions, regardless of 
school size. 



Discussion 

One of the most important and controversial subjects for 
contemporary education research and policy is the 
nature of decisionmaking in schools. SASS data can help 
clarify the debate and the issues by providing a national 
portrait of principals' views of which groups in which 
settings have influence over school-related decisionmaking. 
The data presented here, for example, suggest different 
patterns of influence in the public and private sectors and, 
within public schools, highlight the possibility of shared 
decisionmaking. Further analyses are needed cf the extent of 
shared decisionmaking at individual schools and the effects 
of this collaboration on teacher morale, teacher turnover, and 
teacher-principal agreement on important educational goals. 
For private schools, additional analyses of SASS data can 
examine whether principal and teacher influence is as 
pronounced in school decisionmaking related to discipline 
policy and teacher hiring as in establishing curricula. 

References: 

Choy, S.P., Henke, R.R., Alt, M.N., Medrich, EA. and Bobbitt, 
S.A. (1993). Schools and Staffing in the United States: A 
Statistical Profile, 1990-91. Washington, DC: U.S. 
Department of Education, Office of Educational Research and 
Improvement (NCES Report No. 93-146). 



taMifttftolkMi^ Altcttmstet thwart bat* on tamplM 

Vmi&fai & In the doefrn, conduct, and data p roc ooelng of NCES aurvtyt, «ft*t» are 

me* I mm**lt*** fttMmpftv «rvt, such as torn nonrtaponeo, measurement am*, data p ro e mt n g errors other eyetamefe erw. 

^j^ijll trial we* pmrad fay Richard irmraol and Robert Roeal, Amartoan Inettutee tor Research. To obtain standard anon or doflnMone of tsrma 
fbftt*liOUilrtaf,Orteol«n iddftoneJ Mbrme** about the 19*041 Schede and Staffing Survty, contact Chartea H. Hammer (202) 21S-1 330. To 
ordtrtddftor* ***** * m Urn* KM or other NCES puMoobono, oaJ 1*XM24-16te. 



